MINUTES OF THE OCTOBER 12, 2017 MEETING OF THE TOWN BOARD OF THE TOWN OF POUND RIDGE HELD AT THE TOWN HOUSE, 179 WESTCHESTER AVENUE, POUND RIDGE, N.Y., COMMENCING AT 8:00 P.M.


PRESENT:
SUPERVISOR RICHARD LYMAN; COUNCIL MEMBERS:   DANIEL PASCHKES, BONNIE SCHWARTZ, JODY SULLIVAN AND DAVID DOW
ALSO PRESENT:
TOWN CLERK, JOANNE PACE



DEPUTY TOWN ATTORNEY, JOHN LOVELESS
                                    DEPUTY SUPERVISOR JONATHAN POWERS

CALL TO ORDER:  Supervisor Lyman called the meeting to order at 8:00 p.m.
CALL FOR EXECUTIVE SESSION:  None
ANNOUNCEMENTS:   
· Supervisor Lyman announced that the annual Harvest Festival will be held on Saturday, October 14, 2017 at the Town Park and invited everyone to attend.

MINUTES:  Acknowledge/correct/accept minutes of the Town Board meeting held on October 5, 2017.
Board Action:  Motion by Councilwoman Schwartz, seconded by Councilwoman Sullivan, all voting aye to accept the Town Board meeting minutes of October 5, 2017.
OLD BUSINESS:  Continued discussion of Library Shared Services

Miriam Schindel, President of the Pound Ridge Library, asked the Town Board to entertain the possibility of shared services with regard to financials, payroll, accounts payables and receivables and possibly some aspect of HR.  They are truly trying to be more consistent and constraining with their outsourced functions.  They are unhappy with their current service provider and felt that the Town would be the source to point them in the right direction.  They would like to engage more with the Town going forward in other aspects as well.  
Steve Conti, Director of Finance, spoke briefly about doing their financial services and, first and foremost, they should give the Town Board a copy of their audit.  Unfortunately, the Library hasn’t been audited in five years and is now having a high level review being done along with an audit by O’Connor Davies.  It may be a while before they can give the Town a copy of this. The initial set ups would take time but after that, it may be able to get done. 

The Library is trying to save money and they were told that a lot of times having shared services does not always mean it can save money.  The Library would pay the Town personnel to do the work they are requesting and it may cost even more for the Town when you bring in retirement contributions and tax amounts.  The entire process would 

have to be independent of the Town’s functions/systems.  There can be no co-mingling of funds or accounts. They do understand that.  

Joanne Pace, Town Clerk, mentioned that the Town would have to find out if it is permitted to have shared services with a Library District as opposed to a municipal library.  She will call legal services to find out.  The Library is asking to have possible Human Resource services with the Town as well and Joanne asked what they would like us to do.  Management is a problem when there is an off-site facility.  Controls are lost and keeping track of personnel is a problem.  Joanne said that most of HR services should be under the Director of the Library with approval of the Trustees/Board.  After thinking about it, the Miriam Schindel felt that the part time Director would be responsible but may need help down the line once more employees are hired.  
It was decided to continue the discussion at our first November Town Board meeting in order to get the information needed as to whether or not the Town would be permitted to offer the shared services to the Library and hopefully also get an updated audit.  
NEW BUSINESS:  

· Maintenance Department-approval to repair two stone walls

The maintenance department sent a memo to the Supervisor requesting permission to have a landscaper repair two damaged stone walls in Town, one in the cemetery and one at Conant Hall.  Jonah Maddock reached out to the “Adopt a Triangle” participants, Anderson, Miller’s Landscaping and Luppino Landscaping and only Luppino Landscaping responded with a proposal totaling $2,160.00.  
RESOLUTION #:    144-17

Board Action:  Motion by Councilwoman Sullivan, seconded by Councilman Paschkes, all voting aye on the following:

RESOLVED, that the Town Board hereby accepts the proposal by Luppino Landscaping to repair two stone walls, sift and set all fallen stones from stone wall back onto wall and level wall in predetermined area for the total amount of $2,160.00.

· Conservation Board – ratify appointment of new member
Board Action:  Motion by Councilman Paschkes, seconded by Councilwoman Schwartz, all voting aye to ratify the appointment of Carla Brand as a member of the Conservation Board effective immediately.
· IT-Cyber assessment proposal
O’Connor Davies gave Steve Conti, Director of Finance a proposal for Cyber Assessment Services in the amount of $14,000. The objective of the services is to evaluate the IT controls, systems and operations of the Town and their effectiveness in design and operation in defending against cyber threats.  They would review IT organizational structure; roles and responsibilities, identify areas of over dependency, review policies and procedures and provide security awareness training including web security, mobile device security and passwords. Basically, this would be a risk assessment of our operating systems. Steve Conti, Director of Finance, will reach out to other vendors for a proposal before deciding on this IT proposal.  
· Town Clerk – fuel oil bid acceptance

Three sealed bids for furnishing fuel oil for all the municipal buildings in the Town of Pound Ridge were received on Tuesday, October 3, 2017.  The Town Clerk advertised in the Record Review and the Journal News and sent several packets of information to oil companies requesting bids.     

 Marshall Oil Co., Inc. will deliver #2 fuel oil for all facilities at 9 (+.09) cents per gallon above the low New York Harbor Barge Reseller’s price. They enclosed a copy of their service contract, the bid for which is one hundred ten dollars ($110.00) per unit for service & oil burner parts and sixty dollars ($60.00) for oil fired water heater. 

          Almeida Oil, Co., will deliver #2 fuel oil for all facilities at 6.9 (+.069) cents per gallon above the low New York Harbor Reseller’s price. They enclosed a copy of their Platinum 24 hour service contract, the bid for which is three hundred nine dollars ($309.00) per unit for service & oil burner parts.  They did not include an amount for oil fired water heater.  
          Original Energy/Robison Oil will deliver product for all facilities at 9 (+.09) cents per gallon above the low New York Harbor Barge Reseller’s price.  They did not include a service contract price per unit.  
RESOLUTION #:    145 -17

Board Action:  Motion by Councilman Dow, seconded by Councilwoman Schwartz, all voting aye on the following:

RESOLVED, that the Town Board hereby awards the annual oil bid to Marshall Oil to supply the Town with No.2 Fuel Oil and the service contract for the 2017-2018 year as they submitted a complete bid package and were the lowest bidder for the service contracts. Based upon the Town’s annual oil usage in gallons, the savings on the service contracts well exceeds any additional costs associated with paying more for the oil.
· Landmarks and Historic District Commission – accept member resignation
RESOLUTION #:    146-17

Board Action:  Motion by Councilman Dow, seconded by Councilwoman Schwartz, all voting aye on the following:

RESOLVED, that the Town Board hereby accepts the resignation of Colin Brooks as member of the Landmarks and Historic District Commission effective November 2017.
· Finance Department – Bond Resolution for TEP Project & Road maintenance

Steve Conti, Director of Finance, has requested authorization for two bond resolutions: TEP Project and Road Construction and Re-surfacing.  The road re-surfacing bond will be through Norton Rose Fulbright US LLP in the amount of $500,000 and the TEP bond for Scotts Corner Pedestrian Safety, Bicycle Safety and Streetscape Enhancement Project will be through Norton Rose Fulbright US LLP in the amount of $1,850,000.

RESOLUTION #:    147-17

Board Action:  Motion by Councilman Paschkes, seconded by Councilwoman Sullivan, all voting aye on the following:

RESOLVED, that the Town Board hereby approves the authorization to receive the two bonds from Norton Rose Fulbright US LLP, one in the amount of $500,000 for Road Re-Surfacing and one in the amount of $1,850,000 for Scotts Corner Pedestrian Safety, Bicycle Safety and Streetscape Enhancement Project as detailed in Director of Finance Steve Conti’s, memo to the Town Board dated October 12, 2017.
-purchase of new payroll software

Steve Conti, Director of Finance, is requesting authorization to purchase a new Payroll Software based on the proposal from Logics Software: $9,000 and Services: $3,175 totaling $12,175.00.  The software would be paid in three installments of $3,000; the services would be paid 50% in 2017 and 50% in 2018 and the training would be paid as incurred in 2018.  This will be paid out of Contingency Fund as it wasn’t budgeted in 2017.  
RESOLUTION #:      148-17

Board Action:  Motion by Councilman Paschkes, seconded by Councilwoman Schwartz, all voting aye on the following:

RESOLVED, that the Town Board hereby authorizes Steve Conti, Director of Finance, to purchase the new payroll software from Logics as proposed in his memo to the Town Board dated October 12, 2017.
· Liaison Reports
Town Board liaisons reported updates on their Boards and Commissions meetings.

FINANCIAL MATTERS:
· Recreation Department – requesting refund of deposit fees
RESOLUTION #:   149-17

Board Action:  Motion by Councilman Paschkes, seconded by Councilwoman Schwartz, all voting aye on the following:

RESOLVED, that the Town Board hereby authorizes the refund of one hundred sixty ($160.00) dollars to Camelia Sleeman, 44 Scofield Road, Pound Ridge, NY 10576 for tennis lessons due to cancellation of the class.
· Monthly Reports

The monthly reports have been received for September 2017 and are available in the Town Clerk’s office.
· Pay Bills
RESOLUTION #:   150-17   
Board Action:  Motion by Councilwoman Sullivan, seconded by Councilwoman Schwartz, Board polled, motion passing 4-0 with Councilman Dow abstaining, to authorize payment of bills:

WHEREAS, Councilman Dow has audited claims for payment and has reported that same could be paid, Now, Therefore, Be It

RESOLVED, that the Supervisor be and is hereby authorized to pay the following claims for payment provided there are sufficient funds in the account to which a claim may be charged:

	GENERAL FUND
	G
	 
	$113,006.86           

	HIGHWAY FUND
	D
	 
	$  23,305.31       

	
	
	
	

	TRUST AND AGENCY
	T
	 
	$ 111.299.17      

	CAPITAL
	H
	
	$        0        


ADJOURNMENT:  There being no further business to come before the Board, Supervisor Lyman adjourned the regular meeting at 9:42 p.m.
Board Action:  Motion by Councilman Paschkes, seconded by Councilwoman Schwartz, all voting aye to reconvene the meeting as Parking District Commissioners.
RESOLUTION #:   151-17    
Board Action:  Motion by Councilman Paschkes, seconded by Councilwoman Schwartz, Board polled, motion passing 4-0 with Councilman Dow abstaining to authorize payment of bills:

WHEREAS, Councilman Dow has audited claims for payment and has reported that same could be paid, Now, Therefore, Be It

RESOLVED, that the Supervisor be and is hereby authorized to pay the following claims for payment provided there are sufficient funds in the account to which a claim may be charged:

	PARKING DISTRICT
	ST
	 
	$     0             


ADJOURNMENT:  There being no further business to come before the Board, the meeting was adjourned at 9:45 p.m.

Joanne Pace

Dated at Pound Ridge, New York

October 13, 2017   
